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MUNICIPALITY OF ANCHORAGE

ASSEMBLY MEMORANDUM FERRIVED
NO,__ v z50-78 Pater 3 = T/ 2

La7Aa

Meating Date:  Mapeh 2%,
Fram. Municipal Clerk

Subject: Funding of Coumunity Councll Program for Remainder of Flscal Yeay
1878

In Novembar of 1977, the Azzenbly funded the Comminity Courcil program o
the Clerk's Offlce for only the firat quartar of 1974, AT that time, diraction
WAE given by the Assembly for review of the program and roturn prier to the

end of the fipge quartar of 1978 with recommendations on tha program and
funding for zhe remainder of tha Flscal year.

As some history, the funding recermendations made in 1977 for 1978 wera for
centinuation of rhe Federation of Comminity Couneils 2ontract and the Municipal
Community Coupcil Coordinater. It wag pPointed oyt howevar, thar 4 duplicarian
of affort was taking place in 3averal areas of the pragram. Fgre thig TeA30n,
and hecause an affactive direct commmunication Systom could bw ser up in 14978
betwaan tha Municipalivy and tha eouncils, Ir was algp a gval of tha 1978
community counsil Frogram budget to eliminate the position af the Coordinator
at tha and of 1378,

In accordance with the Assembly'g direction, work on the project was bagun in
Decemtier of 1977, ALL commnity souncils ware mada dvare of tha Assembly's
direction and thaiw input aa individuals, councils and on working comnittaes
“a3 gsolicited., Thres working commiteees Ware established to examine a4 eouncil's
relatlonship with ESvernment, each ather and the council's own peaple. Oveep
the prast foup montha, thesa comml ttass, coneisting of reépresentatives from 70
cormunity eouncils, the Federation ZtAff, the Clark and the Coordinator mer

on geventesn diffavent occasiens, each committea developing a PRpOrt, copies
of which are atracheq, These reports ware than combined inte the Proposal
which 1z alxe attached. ‘The Propozal waz then zept QuUt to each SCTeunisy
council for comment and i3 now plaged before you in frg final form. Tt should
be styessed thar council input was not orly zolicited at the bPaginning and

end of the Projant, but thraughout., Nor only did the twe grarss invelved
continually requagrt rarticiparion, put each of the cormirreus in thelr wepk
drtempbted to catvass the eninions of all councils. I baliave it {s Faip 1y
5ay that all have had ample opportunity and that the arrached prepoual
Tepresents the canrensus of apinion.

The proposal for the remainder of 197g sets forth goals and objeatives fop
the commund ty coun, 11 Prograun, net only for 1978, bur o a Qontinuing byuin.
Thase goals ind obiestives involve not just tho councils, but imelude guddelinas
for operation of the Fedaration svaff, Muni:ipality and afficars of eac' couneil
4% that operation relatas o the comminity counci} program. In additien, i
#liminates vhe duplication taking rlace hatwean the Municipal ana Fedepation
afforts by eombining ang Stoeamlining the functions of the tua,
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It iz propoged that this Progran be adminisvered by contract 1o the Federat ing

43 an incorporated Agency. The Federaticn ® Mefivpartisan oreanizarion Every
recognized voun il has a voting seat on treu 3uard and EVADY ot ganizing eoune:)
hag a aen-voting seat, The Board dosg nor | .-, the actien of any wcoune:i,

but meatings serve &5 an opportunity for T¥a v s o ghare information,

Peséurces and ¢ommon cencerns Participat. - on the Board is ner mandat g

in order fep any council to yge the materlals, office op PESOURCeL Furtiisied
by thae staff; and staFr works for the souncils. Tha Federation, 3= n Agency,
would hipe a pProgram dircctor/managor wha would pe confirmed hy thy Amfumbly.
Included in addivion ta funds for the director/manrger are funds for Tw ather
full) tine pesitions, The functions oF This staff ave briefly deserisad in

The proposal ang include the current functions of the Municipal Cesrdinarop.
This staff of three iz pot anp increase over the PreSSnt staffing lavel of the
brogram, Mupicipal offica space i prefarable for the Frogram, howaver if [
tannat he furnished, funds for the lease of other space are ingluded,

As the Propozal states, the ¥oTal amount of funds required for gix monthy
of tha new Program is $67,412.00. Comparizon funding is ag Fallows:

Proposal (g months ) Bxlsting ce Prvgrﬁﬂ

$84,300.00 (Municipal)
32,080.00 {Fee Contract )
$67,412, 00 1,080.00 (1978, Fulz year)

Bocause it will take time for the transition from the ORH PTOgTam to a combiraed
function, ir is NAcESSADY to cohtinue the exlsting separare StTUCtures for the
interim, Funding Information I a5 follows:

$17,890.00 - Additional quarter o Coordinator Budget
10,000.00 - Additional quartan of FOC Contpact

§27,§90.00 = Sub-total

SE7 417.00 - Bix monthe of D&Y program

$9%,705.00 - Sub-total, nacessary for remainder of 1978

57 ,820,00 - Dollars availaple from HnAppropriated portion of Municipal

Budget (includes FoC contract)
§27.587.00 - Supplemental Appropriation ReCESSArY for remaindar of 15878

While the pew Program appears to be mopa SoXTly than the exlsting Structura, it
Tay not be 8o. As mentioned in the Proposal, the effort on equipment would be
te sacure it othar than Through purchasae; and, if Furchaze {4 N#CezzArY, rhat ig

WOTe ¢ostly than the existing structurs, the Aack of duplication of efforts
and the betTer and ot efficisnt service that will be Provided to eaungils by
“ne office will, in the long yun, be more cosxt effsctive. Ip ;. my belief
that the proposal Attached represants an Improved and more effective progranm
and for thie reason, your approval of the proposal and Necessary funds §s

requestad.

Ragspectfully submitted:

Mary Coffay w

Munioipal ¢le¥
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INTRODUCTION .
i L LY

The Municipal Chartar ztates "The Assembly by ordinance shail provide fap
#stablishmont of community qouncila ty afford citizens an epportunity fop

maxi mum community involvemsant apd self-determination”. ‘Tha butpose of commurity
counells iz to provide a direct and continuing means of citizen participatiog

In governmant agpd local affaiya,

[. There shall axfst betwean somunlty councils apd EOVErument a cooparative
relationship.

A, The Hundcipaliry wilg, Eive community counclls timely, aduquare and
Propar notification of all lapd use, social and economic preposals
which will have a s{gnificant impact on all or a substantia) pertion
of council residents, Erphasis should ba Placed ot the initial
planning iTages of propoaals. Adequats pespeonse tipge for community
councils will ba providad,

B, The Munlcipality will ensura that community eeuncils ape provided
an opportunity for inmput and thar cemunity councils are awape thar
they have an ePPortunity for input.

€. It azhall ba recognized that the firav concern of councils Is lecal
issums, thoas having signiFicant impact within the boundarieys of
the individyal tommunity couneil, Bacauze local concarns ure
umerous and because of The voluntesr natwe of the communlty council
affort, 1t may be necassary from tioe to time for ceyncils ro
prioritize thess concarns.  Of gecand concern to commullty eounnile
is areawide {3syes. The primary contact fop a commutiity council on
an fssue affecting Lt wirl be thuse Assembly members directly rap-
resanting that araa,

D. It shall he underatood thar although commupnlty councils have a coup-
wrative relationship with the Kovernment, they are not a brapch ot

layer of governmant.

E. The community counclis shall maintaip credibility by net allowing
misusa of the council organization by, Including but not limited
to. the follewing:

1. Special interest groups

2. Withholding of information

3. Parsonsl rlnapncial or political gain

4, Incentiocnal hon-reprassntation of a cross saction of apinien
5. Ken-reprazantation of a minority as well as materity epinion

It shall be recognized that councils are ROT regulatory or legislatles
bodies and are kalitically non-partisan.

F.o It is the respenzibllivy of counoils te educate thaip ¢itizens wieh
information centerning their government.

G. Councils are abligated to be ag truly representative of their apc
33 possible throygh: (z#e alse Seotion III}
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. Fropasas

1. The davalopment of an s#ffective gommunicariog 3VEtem to
their peopla,

2. Attempting te obtain cougeil leadership from a Cposs secrio)
of the council

3. Continuwally meeiing the invalvement of orher service, neighborhesd
and business organizations within the council boondapiac.

H. Councils are obligated to keep wrltran records of their prwceedlngs.
Councils are also obiiguted tao kwap the logimlative body informed of
council action and concerns, The lagislative body is az equali,
obligated to copcern itself with the izsues and inverests of cauncils,

II. Community councils shall give the people within thair geographical heuniaries
oppertunities to work Togmther for expressicn and discussion of tholr
vpinions, needs and degires in a manner tha= will have 4 significant Impact
on thelr commmity's developmant and services,

A.. Counclis shall Inferm Their peopla and goliclt their proplac’
Input on matvers requiring Muniecipa) attuntion, whather those jtemsg
are Municipally Initiated or council Initiated,

B. Comunity councils ahall make avallable to Their people all
information on al) political candidates, igsyegy and balloted itams
and shall urge increazed vovan participation ar <ty polls,

{ze0 alag Statement I E)

€. Ceouncila shall widely publiciza to thein beople the council activicias
and the results of those activiries. If governmental action on an
iasue iz nor dccaptable +o the council, the martep shall be diligently
Pursued until all vesources sre exhausted,

D. Councils shall ganerate public interesv ang participation in
comminity matters, activities, Frojecta, problems, Planning or any
other matter eriginating within the council araa.

E. Qouncils shall gathear the opinions (bath minonity and majority) of irs
Peuple and convey thase opinicns to the apprepriate perzon ap afcney In
4 timely mannep,

F. Councilzs ghall ba encouraged to provide the SPPOrtunity for their pasple
te participate in leng range planning within thelr ares.

III. Community gounzils shall increass thair affectiveness through the
OPEerTUnity to share cowmon interests, ideas and needs,

A. Community councils shall be afforded a medigm- of exchinge of the
above through council participation on a board of dipeetaps Compased
of vepresentatives from #ach community council Wighing to participate.
The board can facilitare communications betwesn eduncils and Fagrep
Fersonal contact baTwean metbers of Participating councils.

B. Councils will menefic through mutyal participarion in workzheoy and
training sesslons,

€. Councils (residents and govarnmant} will benafirt through the exchange
of news and aativitias made availahla through a -oynej: Wide newslerrer,
community council Page and other uge of medis {TV, radio and Newspaper).
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D, Councils need to have a centrally locatad resourca canter, redouccos
Including but not limited ta:

1. Marerials (including publishad materials)
2, Equipment
3. Parganne’

This regource gepten would Serve Aax:

1. Communicavion canter

2. Facility centar for offics equipment

4. Office and meating jpacs

“. Historical cantar for commutiity zounglils

5. Information and guidance centar

B, Aszsistance to organizing and reorganizing councils and
recognized councils .

7. FPublie relations centep

Te implemant the program i3 deseribed above, the following are ruquired rascupows.

1. OFTIcE
A. 1200 zquare fuet
B. Locatad ¢n a bus route, if possible
C. Access To or contain adequate parking - 4 Epices
D. Contain or have acams3 (0 an open area for larger meetings af 1iq

to 37 peopla
E. Convenieatly located within tha Muricipality

Figured at 51.25 p3f, $1500.00 par month (& months) ¥9000.00

2. EQUIFPMENT

The office Surrently has one Gastétnarp printer, onae caleculator/adding mashine '
4 total of 8 & x & work table, & single shelf, 6 filing cablnets, 7 Jdaziks

4 folding chairs, 1 cassette tapa recorder, video squipment, Ranging chalkboayd
and a 30 page collaton. The majority of this equipment Is military surplus or
has been donated. None of It can be claszified a= belng in good condftion,
nevertheless it ls ysable, For tha Program cutlined on tha rraceding pages,
the following aquipment is necesaary;

1 Gestatner printar 81500, 00

1 Xerox or Sanin copien 5000.00 (lease, par year)
1 Elsctric Stencil Cutter 1240, 00

2 typewritors 1740.00

1 mag-card typewriter 3200.0¢ {leaza, par year)
14 %6 wark table 280. 00

3 boukcases, 6 to 8 shalves wach 600.00

12 folding chaivs 600. 00

1 =21lide projecter 600.00

1 large bullet.n board 50.4a

1 telaphonas 00,00 (yearly cast)

2 typing stands 100.00

3 zecretarial chalras 480,00

16.050.00

less lgasas 8,200.00
7.850.00
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336,080

These pieces of equipment are Figured on 1977 budget minual prices ava:lanle

to the Municipality, Equipment can be obtained through Municipal surplas.

Some of the equipment on fixtures, f.e. bockcazas, folding chaiys, werk

table, can be constructsd or donatad. The effort would be rowards donat Lo

or conAtryctlon where pozsible, priop te purchazing these irem=. Tt is Thus
Necassary to keep in mind that aome ¢f thase dollars may nar L» expunded. 1t
is also necessary to keep in mind thae if all equipmmat is purchased, 57 .850.30
would be a one-time =ast.

3. SUPPLIFS
——i—

This categery includma Typing supplies, duplicating suppliss ang all other

miscellaneous office supplies. Mailouts and the material for mailoyts have

baen breken out as a saparata itam,

A, Mailoyts $4600,00 par year, postage only

Papey 1500.00
Labels 2691.00
Stencils 104,00

8891, 00 pur year (6 months) $uuus, op

Mailouts would conaist aof 3 counvil-wide mailoyty pan ¥edr per counuil and six
parTial mallouts par council AT year. The foruula developud i3 “gsad upnn Lhe
pumber of family units per counclil with the ability of one council to rtrade
miilours with another council.

B. QGeneral office supplies, lrcluding malntenance contrac!s.

{6 monthe; 400,80
4. ADS AND MOTICES AND FUBLICATIONS
H..qh_'_._.
Adas $ 58%.00
Community Couneil Fage 3882, 00
Hewsletter 200. 00
w967, 00 (5 months) 4367.00
5, STAFF
Three full tima positions conslating of:
Dipector/Manager $23,000, 00
Assistant 17,000.00
General, Office 15,000.00
$55,000,00 (6 monthe) 347,500.00
Benefitx § 10%: §,500.00 par year (6 months) & & 590,00

Staff Responzibilitias:

Maintain council contact sheets and other publisaticns

Foster personal contact, ona eouncil to the other

Facilitate Incormation sharing

Act as a catalyst for counail action, will not direct op lead

Prapare workshops or assist In praparation of workshops

Train councils in preparation of mpedla information, will nor prepara fur them

LA oLy o)
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7. Handle adzs ip newspapar and comminity council pags
8. Upon request, malntain mrecords of council astiviites arv centyal location
4. Coordinate the publization and diatribution of a eommunity wide council
navalatter
10, Help accumulate NeCLICArY tescurce maATerials ar needs are gysessed By
councils
1l. Keep a file of activitias and histories of councila
12. Malnrain resource of files of other councils in other ciries
13. Haintain contact with national naighborneed organizations
14. Will not function as a layer or branch of governmant
i3. Develop communication 1ines batueen eouncils, councils/resources,
councils/governmant
16. Asalst I{n provialon of means fop input inte appropriate government and
agency projects
17, Asaist councils witn apacial requests, always In rele of facilitator
18. Pruvide places for councils to eollect and disparse information te each
othar
13. Provide community education e cotmunity coungils in Ancherage

Additionally, it is vecommandsd that the office spaca zocught be Municipal office
Ipace, although not located in City Hall, Clty Hall Annex, nor the 3500 F.

Tudor Building, If Municipal spacae almply cannot ba furnished, than other

£pace can be leased. This propesal would be by contract to the Fadepation of
Community Coupclls. The Director/Manager would be hired by a subcommittee of
the Faderation Board, the Clenk serving a3 a mamber of that subcommitton.
Confirmation of the hiring of thae Diresator/Managar would be by the Assembly.

Cohtract Cost For 5ix Manths: 567,.412.00
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Committea #1 =~ Assembiy profect &/u-'&

wcmritiee on relutiongship of Yunicipallty and Community Coincils
Prepared by Sommittes Secretary, Chavlatta Thomasﬁ%

wommitted Xoxhaps: Mary Colfey, Charyl Cole, #ob Zagle, ¥ally
a7, Ten Jenry, Wayte Huaton, Charlutte Thomas, Alice “Welton

it 20ams that Caupgeils are satiafled with the relatlonzhip an i+
haz devoloped and 1ix dovelopinz., e did not seam to find any
latesrfarence 4 the relatlonship by a coardinating Body of Coun-
cils, suel gy Lha Federation of Community Couns{la.

The regommendatliona of tha Commictea xpw;

1. The Assembly needs to know that Councils will/should
attend %o local aras {gsues first. Arsa-wlide ligues
Wlll follaw a3 to dipsct ilmpact and Importance to
the {nlividual Caumeil arss.

2. The Municipallt (Assambly, Clerk, Mayor, Divisiona,
Soards sad Comelasions) must communicate to Courpllsx
about lacal and area-wide lasues that will have wg-
tential impact on {ts area. There should be sngugh
notice to the Counsil to I¢T 3oms sort of reading op
the realiag or residents,

3. Regular quarterly or semi-annugl meetingishioulad hae
fch=duled with the fassmhly and Comnunity Counells,
slther with individual Counclls or rapresonftattyaes



Roport of Sub-committee I1I, 4hsceobly Frojeo. I NI SO

Prerarad by Sub-committee Chairm.nwz Bill_Mierryk antd svb-gcorn il tge
rexbers, fet Redniond, Cherles Ei, Tancy Zerres, lvron Tgtariocx,
wery Collee, lerey ﬂilvurthorne.

I0FIC: d:.. Do Councils Relate to Ezch Other,

Counclls are gress-200%, poople based organizaoticns, Councile have
fenerally hed common interests. snd cozmopn needs., There are mopy

berefits to tha Councils &nd ta tie Hunicipslity throush the caomilnate
elforts of seversl Councils,

L. axder to relate to asch dther, the coureils reed a bogra ol
represaentitives of the Courcils ang a professional siaff {op wapk for
and support the councils. : ‘ ]

1) Dirget communications betwean counclls cen ba facilitutod
ir. thess ways: : ‘

8) The Board can sasist direct commuricztions by verbal
reports at baerd reetirgs. The Board will faster personal contegt
betvaen rembears af part vipating covrells. PFarsornl cotitacts 15 2
ite- elegernt in councils vorking togatie-,

b) Tho staff car gssist by relgteinin: s current enrtecy
list ¢ persons sctive 4r the couneils, This shocld be diatribyresd
s2-tily to all covrells, egencled, ard irterested hortles gnd srouns,
The steff will prastl- 88513t tao conicils to communicste erd work
t>gether tirorzl: the knovledec ere erlerierce of stelf persors, Sears
2er3srs will have Lnowledre of Perscrslities ord nctivities ol pany
other courclls £d ecan wgsist goungils in getting togetbaer snd wirking
topether when thoy wart to, In all ces0y, the effects of eny stesfr
should be minimized. The sta’ff shol 1o 8cv 09 9 cetalvst-wto zggiat
an? ergoorsle the caunclls, but not t9 1le.? or dirget theg,

2) Councils cer. vork together tarsugh workshops and tralning
ses5lons. . '

8) The Board ern assist in this b helping to determira
gress of irterest and corcern for eourell Wworkshops arnd treiring. The
8yerd c2uld somatimas #3slat or provide guidance in tne development
#rd ! resertetlon of workshops ond treining. '

e b) The staff usule see th:t such Seselors were develnsed
£ preserted. . Ir stne ceses tho stafl woule develop the subject
ceéttar end peke the presentetion. I other cssfes tiney would psuist
or ‘rovide guldarece ta grme ggeney or organlzation that would rcale
the rosertation, :

c) To ics covld be catersirod by the Srard, by the itef?
irn res;» se to goweil reeds, or b+ some averer op organizc-tigonm
wishiry t- mike informrtion evellable t5 the caureils.

G) Sessisrs ¢zuld be cevelose ™ ¢rd presertod by the stelf,’
b 2 eourell or cowreils, or by some azarcy or organization,

L
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2} Towieils ers TIT. 2 slble for tlelr i otuogy ardr
Carticts Frior ecip @ritect 2011 finor; ec oty s g
Yoiloweu refiz ey teet shopls rasnzt ok vint Clecils ryo
& aouiedl g eer ur tit;, Stier courcil's fetivitlas « TOL, L *lgp
uaita. Complatrg e, arts of 2131 aoypeir ectivivios 15 t-o -BLE wauls
erebla ell cotneils’ to floer vn to dete op otiler canpgills fct’vitiaa,

b) The stelf woulyd "rovide suprort to tipe COUrelly tirauen
Suvlrment end oreshics ILEHArt logrted 4r e 2eceszeole 29740, The
5t5 08 vorled o frasire wecie inforsietior, Lrt 1oule essist g irein
tie cowredls 1z srch ectivitios, ihe staff vavle bo TeSUOrL’ sie fan
the bindline of ennaurcenerts ir the hunieing] Fega ora wapie assiag
With the prerszration of 8 "Copmvrdtr Councyl Fega. 411 irlorretion
ir such publicetions would cone from the couvreils., .

L) Thars shocla be ax excierse or eodtrell mirvtes UbCs REQUEST,
Couneils should be encsurs ed =2and Trelned to keep mirutes arg Yritten
repsris af aly counell” ectivitiey... Miputes or council ectivities
should uzon request Of the irsividugl eonneils Se reintalred AL =&
certrel locetion with profeasiznel starr to keap tiem gveilrbla
t2 el) interested Farties. Rerrocuctior, feoflitios for mirzutes ang
Tapdrts shovld be available 3 ¢oureils at g chiarga,

5) A rovsletiar 3hould be published b zrd Iar tha esvreils tao
carnukicate batwaon coui-glls. ard between CoUrcily &rd sther irterectad
Portiea. Informstiog in the nevslettar ghduld be rri-arily crastod
by the ¢ouncils, Thera 2hauld be some fnput rorg egmicles ognd groups
Sroviding resoupee information ta the eouneils. Boapd ang cornell
perticiretion in a mawsletter ahovld be' g3 prast g posaibla. The
Fublicetion of the hevaletter world ba g s8teff furctisn with counall
rarticipation. : ,

The revsletter should ba distributed by mail to g Selacteg
ilst of ird'vicugls and rgercies, beil sUbscriptiors should be sought,
Courgils shacld fistrihute to interested POT3*rs ard orgsricstions in
thielr ¢ovncil srea. be rewslotter shoylg be tvslleble in public
places such as libraries ard lourges, - :

6) Thera should be & central resource conter avallsble to thae
esurcils with £1les of eoungil betivities, cinvtes of past ctivities,
&rd councll tistsry., Thera 2hould be infor-stisdn on vhet other
councils gre vatng in Archorsge end 4ir, other cities in the Goentry,

The loerd and staff shouls wOrk t2 acevrplete ressurce
arterisl now svailatle 4rn different locptions. NESe rasoireas
£re t3 be tvols for the couneils to use. OCraa Cevalapra, 1t would
be rrirarily & staer furetion to see thet readurce reterisls pra
wFintcirec ir 8 currert &r¢ vsful fazhion,

There ~¢#y ko some ruture reed rar regiarel resorres cortops,
Courncils shonle work vith Coprunity dehonlyg for resorrey rrd sther
Surport.



*) fThere ER0vid be 7 Boerd sic. g5 ta vovrart IO sy,
-i8Ws o tiie Laspd Eharld affep on dREAarTvniie Lot rol o rr g e
vers:i; to nui:tzirc couredl stetus or s TeCEIVe narviess L,

“he rernose of tie Boerd should be ta exclrone 40 Sorr ot
-& T2 @ssisy Vue covreils er recuirad. Some considerevior o .Luld
“¢ gliver to 5 row rige for tho board.

8) Tnere should be 2 profeasional sterff to zssist con;eily s
rogtested by the gourells, vcll &8 5taff shoull be resptnatvs to 1o
¢ 2118 tiat ynev warlk for.

Tie staff should sot as @ catel st to devalon DrBDItLL Lt -
far cotreils, but should ; ot be a level Toreug ' withen fhe eol L
vauld be raguired to commucicete. Tne staff wvauld work to Cuvoips
cermuflcations betwaen courcils, between courci.s ard reuwsvrcar, -
~>2:%ing availeble rasaunces, and beiweern conredls Frd (. sovetiooe, ..

- -

<l opening eomcunications Leitween tha counceils snd e
government, the staff should insure that tlhe Municipality rrivicas
¢n rrortunitr for input ond thet a;prnpriatﬁ courcils ¢re svare T .
Lo nEve EL opportonity to zake er ingut, T vould also irspre v
councils  Rave an opporiunity to initiste reguests to the movors oot
~ue staff would assist gouncils ir these notters when requertec vy
iae gouncils to do so, At no tima would tha counells be reguired 1s

TTile any input to the goverzment, -

OCEER AREA GONCERRS

It is generclly recogrizdd that couneil interests will ba
Zwrat of all on locael issues and sacsndly on areawide meiters.

Council input on sll issnes should ba secured et the
earlinst”pussible time.

in must be recognized thet in BaDy ceses courcil lpsdersatc
cfh be sn extracely tioe carsuning 2ctivity for a voluniaer,
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Committew Numberﬁjgis dealing with the responsibilitles that
individual commurilty councila have to the people that they re-
pregent. It is conecluded by this committes that cauncil's ro-
sponsidilitiea can be subdivided into four baslc categories: ]

l. Collect by whatever means necessary all information avail-
able on any mattay havinf an effect on the council'a
area. Progedures and policies should be formulated and
implamented which will insure that aach branch or office
of the municipality will avall ;his inranation as gsoon
az 1t's avnilabln to the Commun t* Council arffected, This
area wil cuverzg n more detail by Committee bhumber L.

2. Review any and all informatlor on any ma:tear having an
sffact on the Council's area, and then maoke every affort
to avall this information to all or any zagment of the
community affacted.

3. Obtaln a{l poasible citizen input posaible on the matter

: of interest, 4 maximum effort should ba made to soliclt
az much 1nfut on an oplnion as possible ao as to pracluda
the posaibllity of small or “gpe¢ial interest" Eroups
being errvnecusly representsd as a majority opinion af
the counctl.

4. Conmolidate the citizen's input and present an orderly
report vervally or in writlng to all municipality branchas
or officesn havfﬁg any interest or input on the matter
concarmed. Members of the community council sheuld then
ba advised aa to the context of the raport, any action
or declslon mnde by thae municifality. and if salid aection
is not acceptable to the council, the mAtter should be
doggedly pursued until all resources are gxhausated.

ng the above four subdivisions as the basic responzibilities
the councila, Committee Number 3 than establishad the follaow-
recommendations as means by which thesgs rezponsitilities ean
tlbe accomplishad:

T uta :

The majority of Community Counclls are tao large gogw
graphically for door te door contnct &3 a means of p.
munication. The next alternate in order of its af_ .ot~
iveness would be personal telephone contact however again,
the majority of councila have a Population wuch that tele-
Phonae centact ls not pragtical, particularly on matters
effecting the entire council, The next most offective
method of councilwide communication '3 individual majle
ings to each counell residant (or family unit).It ig
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It is racommended that mailouts be broken into two catew
gories namely (1) council wide and (2) limived or partial
mailsuts to either a Veprogentative group salected frem
those who will respond or to only a speeific portion of

the council if the matter in juastion ls not =i lwide
in its effect or importance. In erdar te - h a
eriteria as %o the numbar of maillouta ne- 30, the
touncil to satiafy ita responalbility .f omy . . -
the following method was uged:isaums a fopulntm" ) 7.
000 and assume 3.4 pargon pexr fanily unit(l97,. .. . - .

by 3.4 equals 57,900 unitas). Asvune 75% of fom*. .. .
will be coversd by community counclla or 43,400 . . _.
Asgums thet sach council will make 3} majlouts per jear
to all family units and that & partial mailouts will be
mwade ta 173 of the family units, This would be squivalont
to 5 full coverage mailouts PIr year by all counglils. It
ig Buggested that at least twice each year a maillout be
made to sach Iamililunit within each council area. This
mallout should explain the Purpaste and goals oI the goune=
¢il, ldentify the boards or efficers, contain a time seh-
aduls of all coungil meetings, roview what the coun~il has
. done, dascribe what the gouncil is doing. and project the
future plans of the eoungil. This typa mailout would be
informative and should result in ineransed intersst and
participation by the resideitg of the council. Partial
mallouts could then be made to furnish specific informa-
tion and solieit input on spacific mattars raqQuiring
gouncil action. Assuning that thls approacn 1o mailouts
is acceptabla, the cost of the annual meilsuts has baen
calculated using three different a Prodchasy

i, fzinj;ng_i a + Znad by the munlieipalit

Printing costs= 3.9¢) m ngh o721 labals=Y.0¢;tortal

Qust=l2s/gopy; 217,000 x 30.12%826,040.00

blus 340/counclii for permit= 800.00

] -
Since the btudget amount includes only 313,000 for
mailouts, the total number of mallcuts at the munici-
pality cost of 12¢ would be reducad to 17,(30=-800

aquals 101,657 .

B, . n out Fc an Q=
e > inti 3.3 11

unic Printing costm3l.3¢; mal ng® 2.1g;
labtels=l.0¢z; total costab.lg; 217,000 x .0&= 313,588
C. Frinting and mallin PCC

Printing %2.2¢; mallout=2.1p; labela=l,0¢; totalss. g
217,000 x ,0%3= 11,401
Afsuming that mallouts are accopted as a viable means of
communieation and of incrnaninf ¢ormunity counell parti-
cipation and interest by the o tizens, it 1s recommandec
that each community couneil b~ ellocated = fixed number
of mallout unita per year btasad on the numbar of ramily
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unity wi'th.i..he Gouncll area. Qounci hould then

be permitted, upon mutyal consent, to trinafer any nun-
bar of unused or unneeded unita te other councils for
thelr use. 1In ordermailouts *0 have the dasired voyv-
erage and influence, 1t ig imperative that accurate
malling lists or addresses bs availabla. joniez bui-
fatad for mailouts do not includa the costs of obtain.
nz mailing llata, Xt ig yery probable that grant ‘und-
ing could be obtalnsg by eithar the FCC or the liuni. ie
pality for tha raparation of accurata malling lists

for sach council, 4 compogita of thess malling lists
would probably Prove a viable aszset to the slunicipality.
Commun Counoil page
ihrough the sfforty o Nancy Silverthorn In tne City
Clerk'as affice, n "Community Counesil fage" will appaar
once aach month in both the Anchorage Times and the
Dally Nows. This will be a Iull pagae resarvad goleliy
for community councils 8% No ¢ost to the councils. This
will be an invaluable tool for couneila to gtimulate in-
tereat within their areas, to advize their members of
activities and matters of importance, to agvize the tiae
and place of eounsil mestings, and to solicit input fr-om
council members on mattars or issues affacting the
courcll. In order for the “Community Council Fage" to
be effective, sach individusl councii ghould asasign a
committee or work force to 80licit, assimilate and sub-
mit its material emch month for the council page, 3y
utilizing the council Pige, Interest and participation
can ruadfiy be stimulated by each couneil, a sampla
worksheat of the council Page is attached chowing the
recommended format,

Publ 2 Anm n

&ra 1is curren underway a project which should aim-

plify and faoilitats Fublic Service Anlhouncements(PSa ).
In the past, PSA announcsmenta by gouncils, particularly
“or television, hag teen quite anmglicntad and tire con-
suning, and aa & result seldeom utllized. It {5 be-
lieved that *he radiv and telavision media have bean
more receptive to F3A by coumunity eouncils., Ona of

the PCC viastas(fMr, Wolf Porter) is working on a pro-

sct which =hould greatly amslst communlty councils

n P3A gervice. Hadie ang televisa!n announcements should
be of considsrable help in community council publicity
and sheuld improve cltfzan partleipa.iva,

WorEEnoEs
prabooks; training sesaions(Committea Number 2)
ndiv 1 Hall Boxen FCC Offien
8 recommended t vidual mail boxez be sgt
NP in the PCC office for each Camnunlty Council. In-
Tormation would te accumulated on & waekly btasis(sim-
llar to the packets prepared for esach assambly mav her)

collecting theme packets each week. This racemmendation
must be coordinated with Co ittea Numbar 1 with respect
to obtalning all information aVﬂIIaEIa from each Muri-
cipality braneh or office.
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FEDERATION OF COMMUNITY COUNCILS
G530 W, dth Ave, Box 10 ‘ Wn?g 21¥-1977
And1wnga, Aluky GUEDT _ (907} 275-1847

RESOLUTION 78 - 1

WHEREAS, be 1t hersby resolved that the Fedaration of Community Councils,

at its regularly called Board of birectors meeting on Wednesday, March 3, 1978,
recomended that what 15 called the “Assembly Profect,” tha proposal regard.-

ing funding for community councils for 1978, bo hereby recosmended for
adoption, 1n 1ts entirety, by the Municipal Assambly on Tuesda;, Marcn 21, 1975.

1

I

s Kakert W, RoBTRson
hatrman, Board of Directors

For informaticn purposas, the councils voted 1n the foilowing mannar:

YES - Chuglak KO -~ Turnagain
fatrview
Eklutna Yalley Abstafning - Taku/Campbell
Tudor Park
Sc¢enfg Park
Northeast
South Addition
North Mt. View
Birchwood -
Hi11s{de East S
Downtown (in absentia)

North Stap NEIGHBORS UNITE FOR NEIGHRORHOODS: ATrport Helqhts

North Mt. View Campbell Park Community Counly HiT1side=East  Take- Canabell

Turnagein Arm South Addition Government Hi11 Tudor Park Seenic Park
Sand Lake Turnagu1n Glen Alps 84 rchwood Girdvsod Vailey

Eagle Rivar Eagle River Valley CHugiak Northeast A:uchorage Fai-yiew

Spenard Uld Seward Highway/Oceanview Russian Jack Park Dow itown



